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"Communication Oriented Museums” which are organized by Akbank Sanat in collaboration with ICOM-ICTOP (International Council of Museum’s International Committee for the Training of Personnel) dedicated to International Museum Day 2018 and 50th anniversary of ICTOP which encourages and promotes museums related training programmes at diverse levels in all regions of the world. 

2018 International Museum Day’s theme ‘Hyperconnected Museums: New Approaches, New Publics’ makes reference to communication oriented museum concept and underlines the developing new technologies. Museums which are able to establish sustainable communication with their inner and exterior environments are defined as “communication oriented museums”. Individuals, and publics has become the priority of museums within this approach has been guiding museology for over half a century. Today’s dynamic museums are organizations which question traditional methods without denying technology with the purpose of becoming integrated with their visitors, reevaluate and develop these and create agendas which produce strategies and make it possible to reach wide masses through their exhibitions, educational programs and activities. But what kinds of methods do these museums follow while capturing this dynamism? What changes in museums does this communication oriented approach require? In the face of the speed of communication technologies, how do museums position themselves? These issues related to museum communication will be addressed and discussed without denying the new conditions created by technology, taking the communication oriented side of museology in Communication Oriented Museums Seminars. 

Within this scope, the issues to be addressed in "Communication Oriented Museums" Seminars, will be the change in the museum experience; marketing strategies in museums; participatory approaches of museums; use of social media by museums, and communication concept in museums related trainings/professional development. 

About ICOM - ICTOP

ICOM's International Committee for the Training of Personnel (ICOM-ICTOP) was founded in 1968, among the first of the ICOM International Committees, and in 2018 it celebrates 50 anniversary. ICOM-ICTOP mission is to encourage and promote museums related training programmes at diverse levels in all regions of the world, foremost at universities. Further and equally important ICOM-ICTOP supports training programmes for all museum workers as part of a life long education and professional development whether by associations, institutions or other delivery agencies. In cooperation with other partners (e.g. national and international ICOM committees, museum associations, universities, government agencies etc.). ICTOP develops professional standards which will prepare museum workers for the future institutional challenges. ICTOP supports the idea that education and training is the precondition of good practice and professional directions for museum sector.
ICOM-ICTOP is pleased to speak of its decades long contribution to the professional development of museums and heritage and the educational preparation of professionals working around the world. ICOM-ICTOP organizes activities at various locations around the World in an attempt to represent the diverse international museum community. It also advises on matters related to professional development such as guidance on jobs, curriculum, salaries and human resources and case studies of museum staff trainings.



Friday, 25 May 2018


Session 1: Designing the Museum Experience
10:00-12:00

Social changes and the fast advance of technology have carried museums’ borders beyond spaces, showcases, objects and texts and have expanded these borders towards the realities crated in the minds of the visitors. Museums in the global world which have changed expectations and our life-styles have become one of the leading and key areas in which new technologies can be experienced and new discourses can be confronted. Designing the museum experience which is presented to today’s individuals does not only require understanding the museums’ walls and collections, but the realities created in the mind as well. Therefore, museums are applied new methods in many areas from architecture to exhibitions and from interpretation strategies to information transmission styles. In this seminar, the limitless experience opportunities presented by museums in a world communication is going through a fast change. 

Chair:  Prof. Dr. Ayşen SAVAŞ, Middle East Technical University Department of Architecture  

Prof. Dr. Peter van MENSCH, Independent Museologist 
“Between Expectation and Satisfaction: Experience as Process”

Ayşe ERDOĞDU, Director, Topkapı Palace Museum 
“New Exhibitions and Renovations in Topkapı Palace Museum” 

Dr. Mikhail B. GNEDOVSKY, Director, Moscow Cultural Policy Institute 
“From Contents Management to Communications Management: A Shift of Focus in the Museum Profession”

Martijn PRONK, Head of Digital Communication, Van Gogh Museum
“Digital Communication Strategy – Case Studies from the Van Gogh Museum”


Session 2: Museums which Create Value: Marketing Strategies 
13.00-15:00

The strengthening of museums in the area of culture which is in fast motion, integrating with their visitors and becoming brands depend on their transformation to value creating organizations. Today, a museum’s creating value is possible with its creating and sustaining a meaning for all its shareholders primarily for its visitors, employees, members, volunteers, potential visitors, targeted communities, business circles, non-governmental organizations and affiliated central and/or regional administrations. Even museums which are regarded as unique because of their priceless collections or their historical importance are repositioning themselves within this movement. That is the reason why we are able to talk about units which plan and manage communication within the framework of strategic approaches within the organizational structuring of museums and work towards communication and marketing and communication agencies which give such service to museums. In this seminar, museums’ marketing, communication and branding activities will be addresses and the theoretical studies carried out in these areas, the developed strategies and the skills required for museum organizations during this process.  

Chair: Dr. Zehra GÜNGÖR, Okan University Public Relations and Advertising Department, President of STAGE Communications Consultancy, International Public Relations Association IPRA World President of 2014

Dr. Carol Ann SCOTT, Director, Carol Scott Associates, Member of the Executive Board of ICOM
“Museums, Branding and Values: Harnessing The Future”

M. Özalp BİROL, General Manager, Suna and İnan Kıraç Foundation Culture and Art Enterprises
“Museology and Marketing in Pera Museum”

Paal MORK, Director of Communications and Audience Development, Norsk Folkemuseum; ICOM Norway Chairman 
“Managing a Branding Structure” 

Xanthe ARVANITAKIS, Interim Director of Marketing and Commercial, Old Royal Naval College
“Creating Value Through Brand and Communications”


Session 3: Open Museums: Participatory Approaches
15.30-17.30		

One of the issues in the agendas of museums is the participatory approaches which transform them into democratic areas from ivory towers. Today, museums contribute to democracy as transparent organizations which can produce with the communities around them, think and crate public opinions. The term open museum or inclusionary museum has been born in line with the participatory approaches of museums. The participatory approaches of museums are not only about the passive participation of people in the activities of museums, but they target making active participation possible in many different ways as well. Cultural participation is a categorical concept which involves people’s attending cultural activities, being involved in artistic and intellectual creation processes, cooperating with cultural organizations, taking a role in the decision making processes in the area of culture and interacting with each other. In this seminar, the implementation styles of active participation categories in museums will also be addressed.
    

Chair: Dr. Evinç DOĞAN, Akdeniz University, Department of Tourism Guidance

Kayte McSWEENEY, Object Journeys Partnership Manager, British Museum
“Disrupting Curatorial and Public Engagement Practice in Museums: The Value Of Collaborative Collections Research and Display Making”

M. Feride ÇELİK, Director, Baksı Museum
“Baksı Museum Reaches Out”

Dr. Clara Masriera ESQUERRA, Lect. Prof. Faculty of Education University of Barcelona (UB), Researcher at the Centre of Archaeological Heritage in Autonomous University of Barcelona (UAB)
“Whom Do We Communicate with Museums and Cultural Heritage? Excluded Groups from Cultural Institutions”

Nihat ERDOĞAN, Director, Mardin Museum 
“Mardin Museum Practices on Museum-Society Relations” 

Saturday, 26 May, 2018


Session 4: Being a Museum in Social Media 
10.00-12.00 		 

Social media, which allows individuals to share, produce, make implications and discuss on the web, has become a channel for all cultural organizations which aim at interacting with their viewers. In this respect, museums which have turned into being human and society oriented from collection oriented have entered a new phase with the emergence of social media, reevaluated the authoritarian attitudes in the production of cultural content and transformed their communication establishment styles with the target groups in the axis of two-sided communication. In this seminar, the changes and transformation in museums which have emerged with the use of social media will be addressed. The issues to be dealt with within this scope are targets which have emerged with social media in the area of museology; the importance and function of social media in cultural sector; corporate communication, communication duties, creativity and brand identities of museums on social media. 
  
Chair: Dr. Darko BABIC, University, Zagreb, Chairman of SubDept. of Museology and Heritage Management and ICOM-ICTOP Chairperson

Assoc. Prof., Gökçe DERVİŞOĞLU OKANDAN (PhD), Istanbul Bilgi University Faculty of Communication Department of Arts and Culture   
“How will the future come? Digital Strategies of Museums in Accordance with the
Technology and Consumption Trends of the Museum Visitor.”

Jonas Heide SMITH, Head of Digital, National Gallery of Denmark (SMK) 
“The Do’s and Don’ts of the Social Museum”

Burak Mert ÇİLOĞLUGİL, Communication and Events Manager, Borusan Contemporary Museum
“Like Collection Like Communication: Borusan Contemporary’s Social Media Communication Strategy”

Cecilia MARTIN, Co-founder and Curator, Lava Lab
“Museums And Social Media from Spreading to Interacting”



[bookmark: _GoBack]Session 5: Communication in Museums Related Trainings and Their Professional
Development 
13:00-15:00		


Chair: Dr. N. Hanzade URALMAN, Okan University, Chairman of Public Relations and Advertising Department

Dr. Darko BABIC, University of Zagreb, Chairman of SubDept. of Museology and Heritage Management and ICOM-ICTOP Chairperson
“Museums and Heritage Related Training: An Importance of Communication”

Leena TOKILA, Director of Training and Development at the Finnish Museums Association and ICTOP Vice Chair.
“Professional Development in the Digital Era: Communication Skills & Competence Training Programmes for Museum Staff” 

Assoc. Prof., Kadriye TEZCAN AKMEHMET (PhD), Yıldız Technical University, Chairman of Museum Studies Program
“Communication in Curriculums of the Museum Studies Programs in Turkey”

Panagiota POLYMEROPOULOU, Archaeologist & Museologist from DAISSy Research Group, Hellenic Open University, Athens
“Mu.SA Project: Training the Museum Professionals in the Digital Era”








